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Our story began in the 1970s when awareness

about the environment was just beginning to

grow. This perspective gives us hope, and we

are inspired to see momentum build for

addressing climate change, one of the most

pivotal challenges of our time. 

Over the next 3 years, we aim to deepen our

impact as a recognized leader in climate action

through inclusive and creative education. This

means being intentional about addressing

systemic barriers to nature engagement,

collaborating with the diverse communities we

serve through meaningful and community-

driven programming, and taking action toward

reconciliation.

When we think about what success means, we

are interested in measuring our impact not

only through metrics but also our relationships

with the land and each other. Ultimately it is

these relationships that create the conditions

of resilience required to tackle the challenges

we face. Working together we can achieve

greater and lasting change and set the stage

for a sustainable and equitable future. 

Britt McKee

Executive Director

Executive Summary

1 Executive Summary 

1 Land Acknowledgement 

2 Strategic Directions

3 Impact Snapshot

4 Community Voices

5 3-Year Vision

6 Our Values

7 Action Pathways

Executive
Summary

Contents

In the Region of Peel, we live and work on

the traditional territory and treaty lands of

the Mississaugas of the Credit First Nation.

We would like to acknowledge the first

inhabitants of these lands and those who

continue to live in these regions, including

the Anishinabek, Haudenosaunee, Huron-

Wendat, Ojibway/Chippewa, and Métis

peoples.

We acknowledge that we occupy colonized

First Nation territories and it is our

responsibility to recognize our colonial

histories, their present-day implications, and

to work together to honour, protect and

sustain Indigenous rights, and this land. This

means going beyond land acknowledgments

and taking action to support reconciliation

through our work.

Land Acknowledgement
& Action Statement



In fall 2023, Ecosource consulted its staff, Board of

Directors, participants, and partners to refresh its

strategic directions. Overall, 7 engagement opportunities

and 3 surveys were offered reaching over 100 people. The

resulting strategy for 2024-2027 and updated vision and

values are presented in this plan.  

Throughout the consultation, we heard climate action  

needs to be accelerated to help achieve local, national

and global targets and address the impacts of climate

change.  We take this work seriously and are committed to

galvanizing community-based climate action in Peel. This

includes providing inclusive education for all ages that

empowers residents as changemakers.  

ADVANCE
CLIMATE ACTION

& COMMUNITY
WELLBEING

PRIORITIZE
EQUITY &

BELONGING

Educate communities [by

providing] information about

how to take care of their

surroundings and biodiversity.  

Education is  the big thing.

Our new strategic plan includes an updated vision and

core values. We have identified three action pathways

which  are supported by specific goals. Under each goal

we have shared ideas for implementation that emerged

through planning. These are shared to provide more

context on the goals, but do not represent a complete list

of the actions we may take to achieve our objectives and

will evolve as the work progresses. 

Strategic Directions

Resident response to the  question,
what can Ecosource do to support

more climate resiliency?

PROCESS

FRAMEWORK

STRENGTHEN
ORGANIZATIONAL

RESILIENCE



13,000 

volunteer hours

12,500 lbs 

of food grown

70,000 m2 

of land stewarded

Every year we work to improve the health of our local

environment through community-based programs. In

addition to leading over 1000 educational workshops in

2023, we worked with our volunteers and partners to grow

sustainable food and steward public spaces. 

KEY METRICS

Ecosource engages over 18,000 residents annually

through a wide range of environmental programs. Our

core program areas focus on food security, waste

reduction, climate education, and youth leadership.

OUR  REACH

Impact 

Snapshot
To understand this strategy and how we intend to grow

our impact, it is important to first understand how we work

to advance climate education and action now. 

Visit www.ecosource.ca
for a detailed map of

our locations. 

OUR LOCATIONS

Ecosource offers programming

across the City of Mississauga

at 11 community gardens in

public parks. 

We also operate a climate hub

in the heart of the city (#4 on

the map). It includes a teaching

kitchen, outdoor classroom,

demonstration garden, and

youth-friendly meeting space. 



% of respondents identifying the audience as priority
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What areas of environmental action are
most important to you?

Four areas of environmental action were

identified as top priorities through the surveys.  

Actions related to food, waste, water and

biodiversity were selected by 50% or more of  

respondents as important.  Other actions

identified include transportation, air quality,

energy, and environmental justice.

What audiences would you like to see
Ecosource engage?

*Percentages are estimates based on 2022 data.

Survey respondents indicated broad interest

in programs for all age groups. Compared to

Ecosource’s current reach, we have clear

direction to add new programs to engage

more youth, adults, and older adults.

Continue to increase the number

of community gardens,  promote

the use of water friendly crops,

host frequent educational/hands

on seminars,  and cooking classes.

~ Survey respondent

Community 

Voices

To inform our strategy, Ecosource surveyed over

100 people engaged in our programs about what

actions and audiences they would like to see

Ecosource address over the next 3 years.

What can Ecosource do to support more
climate resiliency? 

Deepen engagement in priority neighbourhoods 

Grow our network of community gardens 

Offer educational, action-oriented programs 

Support strategic cross-sector collaborations 

Prioritize reconciliation, equity, and belonging 

59%

Water

59%

Biodiversity

66%

Food

60%

Waste

Respondents were also asked how Ecosource

could help make our community more resilient.

The following is a selection of themes shared by

program participants, funders, and partners.



Our Vision
Based on this consultation, we have updated our vision for the next 3

years to move our work forward and address community priorities. 

To achieve this vision, we will grow our reach across Peel while

establishing our climate hub as a place where residents of all ages

belong and share knowledge to promote resiliency and environmental

sustainability.

belongingall ages

climate

well-being

resiliency
community

We aspire to position Ecosource as a recognized leader in
climate action in our region and beyond through creative
education that champions diverse voices. 



Hopeful 
In the face of challenging

news about the climate, we

remain committed to

empowering education

that recognizes the

residents of Peel as

changemakers. The ripple

effects of our everyday

actions can make a

difference and we are

hopeful for the future.

Accountable
We are committed to

transparency and being

accountable to the

communities we serve.

Continuous reflection and

learning strengthens our

programs and helps us

achieve greater impact.

Collaborative
We believe addressing

the complexities of

climate change requires

us to work together. Our

success is dependent on

our ability to develop

collaborative strategies

that integrate diverse

perspectives. 

Inclusive 
We are determined to provide inclusive

programs that reflect and engage the

diverse communities we serve. We prioritize

fostering community belonging and well-

being because caring for each other and

the environment go hand in hand. 

Creative
We bring learning to life through

evolving, innovative, and experiential

activities. Our approach celebrates

different ways of thinking and fosters

a welcoming environment for new

ideas and possibilities.

Our Values



Enhance the
reach and

impact of our
programs

across Peel.

Develop
partnerships

that support the
co-benefits of
climate action.

11
ACTION PATHWAY 

 

Opening new community

gardens & supporting

network building in key

impact areas, including

food security.

GOAL 2 GOAL 3

Building relationships with

other sectors & developing

collaborative projects that

meet emerging community

needs.

Offering community

programs to diverse

audiences & engaging

more residents through

events like our open house.

GOAL 1

Develop our
climate hub into

a vibrant
community

space.

Ideas for implementation Ideas for implementation Ideas for implementation

Advance Climate Action & 
Community Wellbeing 
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ACTION PATHWAY 

Growing partnerships with

organizations led by or

serving equity-deserving

groups & developing

projects that address gaps

in services.

GOAL 2

Fostering relationships

with Indigenous partners

across the organization &

prioritizing Indigenous

engagement in project

design and delivery. 

GOAL 1

Act on
reconciliation

through
institutional

change.

Develop and
evaluate

programs 
using equity
principles.

GOAL 3

Create an
exemplary work

culture that
values diversity
and creativity.

Reviewing strategies for

promoting equity, diversity

and inclusion in the

workplace & collecting

feedback from staff to

inform planning.

Ideas for implementation Ideas for implementation Ideas for implementation

Prioritize Equity & 
Belonging



33
ACTION PATHWAY 

Refreshing our marketing

strategy & developing  new

tools to communicate how

our programs are

supporting climate

education.

GOAL 2

Growing fee-for-service

programs to diversify

revenue & building

relationships with diverse

public and private funders

to support our programs.

GOAL 1

Diversify and
grow our

funding to
enhance the
impact of our

programs. 

Elevate our
voice as a leader
in climate action

through
improved

communications.

GOAL 3

Promote strong
and engaged

governance that
is accountable

to the
community.

Updating our core

governance documents &

exploring strategies for

prioritizing youth and

Indigenous engagement in

decision-making.

Ideas for implementation Ideas for implementation Ideas for implementation

Strengthen Organizational 
Resilience



905-274-6222 ecosource.ca @ecosourcegreen


